PRACTICE BASED COMMISSIONING WORKSHOP / URGENT CARE WORKSHOP


Are you interested in urgent care?

Are you keen to influence the future of urgent care services both in and out of hours?

If so you need to attend either of these workshops and express YOUR views:

DATES: Tuesday 27th February 7.00pm – 9.00pm Venue to be confirmed shortly 
OR: 
Wednesday 28th February 7.00pm – 9.00pm @ Venue to be confirmed shortly 
This is part of a rolling programme of sessions to define urgent care in the future across Hertfordshire

Facilitator: Jacqui Adams Dip. COT, SROT, OTR, Partner Adams Consulting Group (ACG)

Objectives of The Session
· An understanding of the DoH’s strategy on urgent care and to review the Hertfordshire’s strategy in light of this.

· To demonstrate the scope of urgent care and review ‘best practice’  / emerging models of emergency care across the country.
· To get GPs’ ideas and views.

· To agree next steps and project structure to take work forward.

AGENDA

7 pm


Arrival & Refreshments

7.00-7.05

Welcome & introductions

7.05-7.10

Session overview
7.10-7.40
The DoH strategy on urgent care and Hertfordshire’s direction of travel followed by discussion / GP views
7.40-8.30
The scope of urgent care - Best practice /  Emerging models of care followed by discussion / GP views
8.30 – 9.00
Project structure and progressing this work / Date for next session
9 pm
Close
Session Facilitator Profile

Jacqui Adams Dip. COT, SROT, OTR, Partner Adams Consulting Group (ACG)

Jacqui has some 25 years experience in health.  As well as a management consultant, she is an Occupational Therapist by profession. Jacqui has worked both in the UK and USA.  Prior to founding ACG Jacqui was an executive director for a combined acute and community Trust.  Jacqui's key focus is in organisational development where her facilitation style excels.  She applies her strong clinical and managerial background to major organisation development programmes, re-engineering healthcare processes and in healthcare planning for PFI schemes.  Jacqui has a wealth of experience of alternative healthcare models and is challenging, facilitative and innovative in her approach to projects.

Jacqui was project manager of the Maidstone Emergency Care Centre, completed in 2005, the first in the UK to provide traditional A&E services, a NHS Walk-in Centre and Out of Hours services under one roof. Her role as project manager covered the process from idea formation to commissioning of the new facility.

She is currently project managing the delivery of an Urgent Care Centre in the A&E department of Luton and Dunstable Foundation Trust hospital.
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